


Social Enterprise

Objective: Help agencies build and 
grow social enterprises that benefit 
local communities and create 
pathways to dignified work.

• Planning and facilitation

• Business development 

• Accelerator programs 

• Entrepreneurship training

• Peer-to-peer learning

• Advocacy, and other resources. 
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Social Enterprise

Catholic Charities USA supports the 
development of social enterprises – to provide 
employment pathways. 

We encourage our Catholic Charities agencies 
to provide programs promoting innovation and 
entrepreneurship leading to self-sufficiency.



Why?

Developing social enterprise business models and building 
community alliances encourages innovation and job growth.

Employees of social enterprises make significant gains toward 
economic self-sufficiency and stability in housing and income 
and decrease their reliance on government benefits.



Current Snapshot

CCUSA has worked with member agencies for 7-8 years.

Presently 15 agencies have a social enterprise, incorporating 36 programs.

Several new enterprises are in the development stage.

CCUSA also helping agencies see that existing programs are or could be social enterprises 
to which a business model can be applied for effectiveness and sustainability.



Forthcoming University Partnership

CCUSA enjoys new partnership with a university’s center for social entrepreneurship.

Details will be revealed at our Annual Gathering in September.

“Accelerator” six-month program for 10 Charities agencies and 10 non-Charities 
enterprises in to develop operational excellence and encourage entrepreneurial thinking

Online learning, mentoring, peer-to-peer learning

Goal: “Transforming charity-based models to impact-driven social enterprises.”



Broad Categories

Most Catholic Charities social enterprises fit into one of four 
broad categories: 

Professional 
Services

Food and 
Culinary 
Training

Artisanal 
Products

Thrift Store/

Retail



Professional Services:
Language Training/Translation

Translation and interpretation services: 10+ agencies do this. 

Many interpreters were refugees. They receive job training after 
gaining English proficiency.

Interpreters are individual contractors. Interpreters are paid a part; 
part goes to enterprise operations and profit.

Interpreters can provide medical interpretation and serve limited 
English proficient (LEP) populations.



Professional Services:
Language Training/Translation



Professional Services:
Financial Literacy

Save First Financial 
Literacy: A Service 

of Catholic Charities 
of Oregon.

This program is 
being replicated: in 

2017, 25 
participants from 12 

Catholic Charities 
agencies attended a 
Financial Wellness 
at Work training 

program at Catholic 
Charities of Oregon 

Family Success 
Center in Portland

This training offered 
thanks to an 
arrangement 

between CCUSA and 
the FINRA Investor 

Education 
Foundation.



Professional Services:
E-Cycling – Catholic Charities of Springfield in Illinois

“…the e-cycling collaboration strategically 
supports the community’s efforts to safely 
dispose of outdated electronic devices 
while raising money for Catholic Charities 
programs. In addition to enhancing green 
initiatives, a percentage of the proceeds 
will go towards the nonprofit’s food 
pantries, counseling services, homeless 
prevention, and senior assistance 
programs, which annually serve 
thousands of people.”

-Nonprofit Quarterly



Professional Services:
Catholic Charities of San Bernardino

Through a re-entry program, formerly incarcerated 
persons provide grounds keeping and landscaping 
services for local Catholic cemeteries. 



Professional Services:
Property Maintenance

Catholic Charities of Onondaga’s 
property maintenance 

operation.

Employs refugees and those 
who are homeless or housing-

vulnerable.

Includes a re-entry training 
component.



Professional Services:
Veterans’ Independent Painting- Catholic Charities of the Archdiocese of Chicago



Professional Services:
Aspire Cleaning Service: Catholic Charities of Northeast Kansas



Food and Culinary Training:
Catalyst Kitchens

Relationship 
between CCUSA 

and Catalyst 
Kitchens

Catalyst 
Kitchens: 

culinary arts 
academy for 
persons with 

barriers to 
employment. 

Catholic 
Charities 

agencies send 
reps to their 

“impact lab” so 
they can return 

and replicate the 
culinary arts 

academy.

Year-long 
program: Food 
Service Social 

Enterprise 
Accelerator; 

begun between 
CCUSA and 

Catalyst Kitchens 
in 2017.

Help agencies 
develop or 
enhance 

enterprises that 
are more 

efficient, self-
sustaining, and 

rich in best 
practices.



Food and Culinary Training:
Catholic Charities of Onondaga County

In the industrial kitchen at the offices of 
Catholic Charities of Onondaga County, 
students in the Culinary Arts for Self-
Sufficiency (CASS) program
The CASS program began several years 
ago, serving refugees who had recently 
arrived in Syracuse. This year, the 
program expanded to also serve native-
born individuals living in generational 
poverty

come from a variety of backgrounds, 
including incarceration, extreme poverty, 
substance abuse, teen parents, single 
parents, foster young adults, and those in 
shelters.
Students participate in the program 
for five weeks.



Food and Culinary Arts Training:
Catholic Charities Archdiocese of Chicago



Food and Culinary Training:
Refuge Cafés of Catholic Charities Community Services (Phoenix)



Food and Culinary Training:
Refuge Coffee of Catholic Charities Community Services (Phoenix)



Food and Culinary Training:
New Roots for Refugees- Catholic Charities of Northeast Kansas

Refugees work at New Roots Juniper Gardens 

Training Farm.

 Each farmer has a quarter acre plot.

Participants learn skills to farm, manage, market, 

and sell organic produce.

Produce feeds their families and is sold at local 

farmers’ markets or the Community Supported 

Agriculture Program.

10 years: 29 graduates and $1 million in revenue.



Food and Culinary Training:
Common Earth Gardens in Louisville

Common Earth Gardens 
currently supports 11 
established/up and 
coming gardens that 
service over 475 refugees



Food and Culinary Training:
Nature’s Helper of Catholic Charities of Gary

 Employees are participants in Catholic 
Charities’ Gateway program.

 A living wage is paid to each employee.
 Employees return up to 30% of their wages to 

Catholic Charities in repayment of rent 
subsidies received. 

Gary designated a “food desert” by USDA

Challenge: matching community gardens 
produce with demand.

Solution: Create Nature’s Helper in 2017

Over 40 “pop-up markets” held last year.

In the offseason, community 
beautification projects are conducted



Artisinal Products
Loom Chicago

Loom Chicago
Woven Together

Loom is a social enterprise of Catholic Charities 
Archdiocese of Chicago, offering a platform for Refugee 

women in Chicago to use their creative skills to build 
community and bring home income. 

To stay updated with Loom, sign up for our email list!
You will receive discounts, updates and behind the scenes info sent straight to your inbox.  



Artisinal Products:
Sew Ready in Buffalo



Artisinal Products:
After Supper Visions Program in Chicago



Thrift Store/Retail:
St. Vincent Thrift Stores – Catholic Charities of Southern Nevada

First store opened in 1960.

Second store opened in 2015.

Revenue funds the St. Vincent’s 
poverty programs of Catholic 
Charities of Northern Nevada.



Thrift Store/Retail:
Catholic Charities of Camden: Community Resource Warehouse



Contact Information

Scott Hurd 571-527-3288
e: shurd@CatholicCharitiesUSA.org

Steve Bogus 571-814-4927
e: sbogus@CatholicCharitiesUSA.org

mailto:asciacca@CatholicCharitiesUSA.org
mailto:sbogus@CatholicCharitiesUSA.org

